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Thank you Mr. Mayor for the opportunity to report to the Council the latest 
developments on various matters relating to the Transport for Greater Manchester 
(TfGM) Committee.

Manchester Arena, 22nd May 2017
While our thoughts are obviously still very much with the victims and their families 
and friends, for the purposes of this report we need to note that the terrible events 
at Manchester Arena on 22nd May caused massive disruption to road and rail 
services in and around the city centre, which included all the train and Metrolink 
routes from this Borough, with Victoria Station being closed for several days 
following.  I would like to thank the travelling public for their patience and 
understanding during this period.  

I applaud the railway staff who acted as first responders and the taxi drivers who 
offered their services free of charge on the evening of the 22nd May.  I would also 
like to thank and commend all those staff working on the bus and rail networks for 
their hard work and commitment in delivering the best possible services in what 
were very difficult operating circumstances, and those staff engaged in arranging 
for replacement services.  Their efforts ensured that people could continue to travel 
to work and education; that people could access the city centre to pay their 
respects; and then, in the days and weeks following, that the major events in the 
region could continue as planned as a celebration of all that is great about Greater 
Manchester. 

TfGM Policy Priorities 2017/18
One of TfGMC’s key functions is to advise and recommend key transport priorities 
to the Greater Manchester Combined Authority (GMCA).  Once agreed by the 
GMCA, TfGMC is then responsible for helping to promote and advance Greater 
Manchester’s transport priorities to Government, the transport industry and other 
key stakeholders.  The Committee meeting held on 16th June 2017 agreed to 
recommend policies around bus reform, air quality, active travel, rail station transfer 
and a capital programme to the GMCA in seeking to address objectives in the 
Transport Strategy 2040 and the related Delivery Plan.

Bus Services Act 2017
The GM Devolution Agreement has resulted in the introduction of the Bus Services 
Act 2017 which grants Combined Authorities power to franchise local bus services 
for the benefit of local communities.  This power could enable Greater Manchester 
to create an integrated transport network with a simple fares and ticketing system 
and mean that service quality, branding and customer information could be 
standardised across Greater Manchester.

Bus travel accounts for four in every five public transport journeys in our region, 
and with a growing population we need a transport system which keeps our region 



moving, helps people to access jobs, education and services and connects 
communities.  Yet despite a growing population and increased demand on the 
transport network generally, bus patronage has fallen by over 140 million 
passenger journeys in the last 30 years.  The powers in the Act could help to 
deliver a consistent and joined-up transport network in which the bus plays a full 
role as part of an integrated, reliable, safe, clean and affordable transport network.

Air Quality
Adoption of walking, cycling, car sharing or public transport options will also assist 
in tackling a major issue health issue in Greater Manchester, where it is estimated 
that up to 2,000 people die prematurely each year due to air pollution, a significant 
amount of which is caused by road transport.  TfGM sought to raise awareness of 
the issue with a GM Clean Air day on 15th June. 

While air quality is improving, and the policies and measures in Greater 
Manchester’s Low Emission Strategy and Air Quality Action Plan are being 
implemented, much more can still be done to address air pollution in the region.  
TfGM is working with schools, businesses, local authorities and the NHS across 
Greater Manchester to raise awareness of air quality as an issue and offer practical 
advice and help on how to take action.  As a related exercise, minimising the 
environmental impacts of industry and encouraging sustainable distribution is a 
Vision of the 2016 Greater Manchester Freight and Logistics Strategy.  Work being 
undertaken by TfGM includes working with District planning teams to ensure that 
potential commercial vehicle issues arising from development proposals can be 
mitigated at the design phase, and promoting a Delivery and Servicing Plan toolkit 
that can be used to enable organisations to reduce the number of delivery vehicles 
accessing their sites, especially at peak times.

Sustainable Commuting and Business Travel
By signing up to TfGM’s free Business Travel Network, businesses can access a 
range of exclusive initiatives, incentives and practical support to encourage 
sustainable commuting and business travel. 

Fifteen companies recently picked up awards from TfGM’s Travel Choices team for 
encouraging employees to walk, cycle, car share or take public transport.  The 
Travel Choices team was setup four years ago to help organisations promote 
sustainable travel, aiming to benefit businesses and reduce the negative 
environmental impact of employee commutes and general business travel. There 
are now 600 businesses signed up to its free service.

The Travel Choices team can help businesses encourage staff to travel sustainably 
with a free service, which includes workshops, bike loans, newsletters, grants to 
build infrastructure such as cycle sheds, lockers and showers, and online 
resources.  Sustainable travel can help companies save money, attract and retain 
employees, free-up parking space or resolve parking issues, make them more 
resilient to problems on the travel network and produce a healthier, more 
productive workforce.

For businesses who wish to find out more, and to sign up to the network, go to 
TfGM - Travel Choices - Business Home

https://www.greatermanchester-ca.gov.uk/airquality
https://www.greatermanchester-ca.gov.uk/airquality
http://www.tfgm.com/travelchoices/Pages/business-home.html
http://www.tfgm.com/travelchoices/Pages/business-home.html


Rail Devolution and the ‘Case for Change’
TfGM has submitted a ‘Case for Change’ to the Department for Transport in a bid 
to secure a multi-million pound investment and regional accountability by bringing 
Greater Manchester’s rail stations under local control.  The submission is in line 
with the 2014 devolution agreement and the Transport Strategy 2040 strategic 
vision for transport to drive economic growth and regeneration. 

The detailed business case recommends transfer of station ownership and 
management from Network Rail and train operators to Greater Manchester as the 
best solution to help stations realise their full potential.  It sets out plans for long-
term investment to enable local stations to act as community hubs; offer a 
seamless journey through better integration with the wider transport network; 
improve access to jobs and local facilities; and act as a catalyst for local 
regeneration and social enterprises.

Subject to an ‘in principle’ Government agreement, 94 local rail stations could 
transfer in the next two to three years, with Manchester city centre stations to follow 
thereafter.  The new model would allow for long term customer focus and planning, 
the short length of rail franchise contracts meaning that stations and their facilities 
have not evolved in line with customer expectations.  If approved, over £400 million 
from existing and additional funds would be invested in local stations over the next 
two decades.  Read the Executive Summary of the Case for Change proposal here.

Metrolink 
KeolisAmey, a partnership of public transport operator Keolis, and the infrastructure 
asset management specialist Amey, takes over operation of the Metrolink system in 
July 2017.  Their appointment followed a competitive process led by TfGM and 
ratified by the GMCA.

KeolisAmey successfully operates London’s Docklands Light Railway which has a 
performance and dependability record among the best in the UK.  Keolis also 
operates Nottingham Express Transit tram network which has achieved the highest 
passenger satisfaction rating of all light rail networks in the country.

Key features of the new contract include the creation of more than 300 jobs 
including drivers, apprenticeships and traineeships, and a commitment to upskill 
and to enhance training and qualifications for staff; a major focus on improving 
operational reliability and on customer service and security with an increased staff 
presence on the network, particularly in the evening and at weekends; and 
commitments to source a minimum of 40% of supplier contracts within 25 miles of 
GM and to customer and community engagement. 

Customers invited to have their say on Metrolink fares
TfGM is giving Metrolink customers the opportunity to have their say on how fares 
should change from January 2018.  The Metrolink Fare Survey is asking customers 
to choose between two options for increasing fares, before a final decision is made 
by the GMCA this autumn.

The increase in fares comes at the end of a £1.5 billion programme of construction 
that has seen the network treble in size, with 120 trams, 93 stops and more than 60 
miles of track on a system that is the largest of its kind in the UK.  Fares have been 

http://www.tfgm.com/2040/Pages/strategy/index.html
http://www.tfgm.com/2040/Pages/strategy/index.html
http://www.tfgm.com/Corporate/Media_Centre/Documents/0.%20Exec%20Summary%20170317.pdf


held at 2014 prices in recognition of the impact of the construction programme on 
Metrolink passengers.

The money from fares goes back into the network – it pays back the money 
borrowed to expand the system as well as day-to-day costs like drivers, 
maintenance and security - Metrolink covers day-to-day operating costs without any 
public financial support.  However, TfGM now needs to return fares to the level 
needed to ensure that Metrolink can continue to operate on a financially 
sustainable basis.  Fares would normally increase each year to keep up with 
inflation. 

As well as an annual fare increase of 1% above inflation starting in January 2018, a 
one-off rise to return fares to the level they need to be at is also needed.  
Customers are being given two options to choose from.  The first would return fares 
to the level needed in one go in January 2018, while the second would see that rise 
spread over the next three years.  Customers can take part in the eight-week 
Metrolink Fare Survey by visiting www.metrolink.co.uk/fares-survey that is open 
from Monday, 26th June through to Friday, 18th August.

I would like to welcome Councillor Pat Sullivan as a Council appointee to TfGMC in 
place of our longstanding representative Councillor Ian Duckworth who will, I am 
sure, enjoy his Mayoral year.

Finally, on behalf of Committee members, we would like to thank Mark Hardman for 
all his help and support given to the TfGM Committee members over many years 
and may we wish him well in the future.

Councillor Phil Burke
Councillor Shah Wazir
Councillor Pat Sullivan

Transport for Greater Manchester Committee

Thank you Mr Mayor, I will be pleased to answer any questions from Members of 
the Council about these or any other matter relating to the Transport for Greater 
Manchester  Committee 

http://www.metrolink.co.uk/fares-survey

